Al in Luxury Fashion: Global vs
Indian Markets

A strategic analysis of how artificial intelligence is transforming the luxury fashion
industry across two distinct ecosystems—from Parisian maisons to Indian couture

ateliers.
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Executive Summary: Two Paths to Al Integration

Global Conglomerates

Western luxury houses like LVMH, Kering, Prada, Gucci, and Burberry
have entered the industrialisation phase of Al deployment. Their
approach represents "Quiet Tech"—sophisticated systems operating
behind the scenes with unified cloud infrastructure, enterprise-wide
personalisation engines, and proprietary data factories. These
organisations treat Al as long-term infrastructure, embedding it deeply
whilst maintaining the exclusivity that defines luxury.

Indian Luxury Market

India's rapidly evolving luxury sector operates on a distinctive dual-
track system. Platform luxury players—Reliance Brands and Tata CLiQ
Luxury—leverage Al for logistics precision and demand forecasting.
Meanwhile, couture houses such as Sabyasachi, Manish Malhotra, and
Falguni Shane Peacock deploy Al tactically for creative exploration and
cultural trend decoding. This bifurcated model reflects India's unique
market dynamics and growth trajectory.



Strategic Context: Understanding the Adoption Landscape

Global Al Factory Model

Led by LVMH, Prada, Kering, and Burberry,
global luxury groups adopt Al as along-

term infrastructure play. Their strategic
goal centres on scale, margin protection,
and global consistency.

e Proprietary data lakes and cloud
partnerships

¢ Demand prediction and automated
replenishment

e Global CRM intelligence systems

e |nvisible yet deeply embedded
technology

Platform Luxury in India

Reliance Brands Limited and Tata CLiQ
Luxury utilise Al for operational excellence
across their massive ecosystems.

e Regional demand prediction and
segmentation

e Supply chain orchestration
* Inventory optimisation
e  Omnichannel integration

e Backed by Jio and Tata Neu data

Couture Luxury in India

Designers like Sabyasachi, Manish
Malhotra, FSP, and Gaurav Gupta employ
project-based, high-creativity Al
applications.

e Creative exploration and inspiration

e Global targeting strategies

e Cultural trend decoding

e Clienteling augmentation

e Qualitative machine learning
approaches



Al Use Cases: From Trend Forecasting to Virtual Try-On

Trend Forecasting & Design Innovation

Quantitative Prediction Cognitive Creativity

Kering (Gucci, Balenciaga): Deploys internal forecasting tools like Falguni Shane Peacock x IBM Watson: Al analysed runway archives
Pythagoras to enhance trend prediction accuracy and optimise combined with Bollywood imagery to generate innovative silhouettes and
replenishment cycles across global markets. culturally resonant colour palettes.

Prada: Leverages Al-powered social listening platforms to identify Gaurav Gupta x IBM: Employed Al to inspire structural decisions for

and map emergent style movements, enabling proactive rather than signature couture gowns and contemporary sari-gown designs, decoding
reactive design decisions. cultural visual cues rather than mass sales data.

Virtual Try-On & Immersive Retail Experiences

Frictionless Digital Luxury (Global)

Balenciaga: Augmented reality sneaker try-ons increased
customer engagement metrics whilst simultaneously reducing
return rates—addressing a significant cost centre for luxury e-

commerce.

Burberry: AR previewing enables customers to visualise products
within their actual environments, bridging the digital-physical

divide with sophisticated spatial computing.

Trust-Building Digital Tools (India)

Lenskart: Advanced 3D face mapping technology influences
adoption patterns for luxury accessories, establishing consumer
confidence in digital fitting.

Tata CLiQ Luxury: Deploys AR more selectively, focusing on
human-assisted luxury enhanced by Al-driven segmentation and
content curation, solving the trust gap for high-value purchases.



Clienteling, Personalisation & Customer Behaviour
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Al-Augmented Advisors (Global) Hyper-Localisation (India)

LVMH's Al systems guide sales associates with globally integrated, opt-in Reliance Brands leverages ecosystem data to understand regional
purchase histories, offering next-best actions. Burberry uses Al- festival spikes and demand patterns. Sabyasachi and Manish Malhotra
enhanced CRM and intelligent chatbots to personalise communication use analytics to decode bridal sentiment and cultural preferences whilst
and appointment scheduling across touchpoints. maintaining deeply human experiences.
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Privacy Paradox (West) Data Exchange Culture (India)

Global luxury operates under strict GDPR standards. Customers expect = Many Indian consumers willingly exchange data for convenience, though
sophisticated personalisation without perceiving intrusive data use—a high-value segments prefer "phygital" journeys—researching online
delicate balance requiring "invisible" Al that enhances without overtly whilst validating purchases offline, particularly for significant

tracking. investments.

[ The Non-Metro Shift: Approximately 55% of Tata CLiQ Luxury's revenue originates from non-metro cities, requiring region-specific Al
models predicting micro-market behaviour in cities like Indore, Surat, and Lucknow—not merely Mumbai and Delhi.



Al Maturity Assessment: Pilots vs Platforms

Metric Global (LVMH, Kering) India (RBL, Tata, Couturiers)

Maturity Phase Industrialisation Prototyping / Capability Building

Data Infrastructure Proprietary Data Lakes Reliance/Tata ecosystem data; couturiers
limited

Investment Model High CAPEX on talent & infrastructure Partnership-led (e.g., IBM Watson)

Primary Barriers Internal adoption, artisan trust Skills gap, fragmented ecosystem

Scale Approach Enterprise-wide deployment Tactical, project-based implementation

Global luxury brands are fully institutionalising Al across operations,
embedding it within enterprise architecture and strategic planning.
Indian couture houses deploy Al tactically for specific creative and
operational challenges, whilst Indian platform players like Reliance and
Tata CLiQ rapidly scale their capabilities, leveraging existing consumer

ecosystems.

This divergence reflects different market maturity levels, available
capital for technology investment, and the fundamental nature of
couture versus ready-to-wear operations.




Digital Retail Readiness & the Slow Commerce Advantage

Omnichannel Consistency

Global brands like Burberry synchronise opt-in
customer data, enabling store associates to
deliver globally consistent experiences. India's
Reliance and Tata CLiQ build unified inventory
systems essential for the distributed Indian

luxury market.

"Global luxury uses Al to perfect the machine. Indian luxury can use Al to perfect the humanity."

Slow Commerce Differentiation

Tata CLiQ Luxury emphasises quality over
speed, optimising delivery experience, curated
storytelling, premium packaging, and white-
glove customer service. Al supports this
human-led, heritage-driven approach.

Couture's Creative Augmentation

Indian couture cannot automate craftsmanship
—value resides in human artistry. Al supports
heritage archiving, drape simulation, colour
prediction, remote clienteling, and
personalised bridal journeys through

qualitative, intimate intelligence.



Strategic Opportunities: The Future of High-Tech, High-Touch Luxury

Where India Leads Where Global Luxury Leads

¢ Platform Ecosystems e Enterprise Al Integration
Reliance and Tata possess lifestyle-wide consumer data unavailable Comprehensive supply chain optimisation, inventory management,
to global standalone brands, enabling unprecedented and global consistency through mature Al infrastructure.

personalisation.

¢ GenAlat Scale
e Cultural "Phygital" Models

Deployed for internal operations, marketing content generation,
India blends Al with high-touch service more effectively than most and workforce augmentation across global operations.

markets, respecting cultural shopping preferences.

Strategic Opportunities for Indian Designers
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Al for Heritage Preservation Al Wedding Intelligence Engine Democratised Bespoke Fittings
Digitise embroidery archives, traditional Develop predictive applications for Employ body scanning technology to serve
motifs, cultural patterns, and artisanal ceremony-based wardrobe planning, Tier 2-3 cities and global non-resident Indian
techniques, creating searchable databases understanding the complex multi-event clients remotely, expanding couture

that protect and propagate India's rich textile nature of Indian weddings and regional accessibility without compromising quality.
heritage. variations.

[ Conclusion: By merging heritage, high-touch relationships, and modern algorithms, India can lead the next era of High-Tech, High-Touch
Luxury—where artisanship is protected, and technology amplifies emotion, storytelling, and cultural beauty. The future belongs to brands
that use Al not to replace humanity, but to perfectit.



