The Aspiration Mindset

How Reliance Brands Limited is redefining luxury through artificial intelligence




The Intimacy Challenge

In luxury fashion, scale often threatens intimacy. How does one offer a
bespoke, high-touch experience when serving an audience spanning a

subcontinent as culturally rich and diverse as India?

This is the challenge facing Reliance Brands Limited — the company that
introduced India to more than 85 global and Indian luxury labels, from
Balenciaga, Bottega Veneta, and Zegna, to couture houses like Manish
Malhotra, Rahul Mishra, and Abu Jani Sandeep Khosla.




Al That Makes Luxury More
Human

Instead of viewing digitalisation as a threat, RBL demonstrates that — when used

thoughtfully — artificial intelligence doesn't make luxury colder.

[t actually makes
1t more human



From Transactional Data to Aspirational Insight

Traditional Approach RBL's Al Approach
"You viewed this > You may like this" "Here's what you might aspire to next"
Logic-driven, transactional recommendations Emotional, cultural, aspirational intelligence

Luxury is not logical — it's emotional, cultural, and aspirational. RBL's Al recognises emerging intent, lifestyle signals, cultural and festival cycles, browsing

behaviour, brand affinity, and each client's evolving aesthetic.



The Six Pillars of Aspirational Intelligence
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Emerging Intent Lifestyle Signals
Recognising what clients are gravitating towards before they know it Understanding the broader context of a client's life and occasions
themselves

Cultural Cycles Browsing Behaviour

Anticipating festival seasons, weddings, and cultural moments Tracking digital exploration patterns and areas of repeated interest
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Brand Affinity Evolving Aesthetic

Mapping preferences across designers and luxury houses Observing how taste and style preferences develop over time



Intimacy at Scale: The Anticipatory Service Model

Luxury clients want to be recognised without explaining themselves. RBL achieves this through Al-powered omnichannel intelligence that connects

online exploration with in-store experience.

Client Browses Online

=

Explores Ajio Luxe, views specific categories, creates wishlists, returns to certain pieces multiple times

Al Processes Intent

e

System identifies patterns, infers upcoming occasions, notes preferred silhouettes and designers

Client Enters Boutique

@ Advisor receives real-time intelligence through integrated digital systems

Anticipatory Service Delivered

ﬁg Curated rail prepared, limited editions shown, styling recommendations personalised — seamlessly

This is where digital precision meets human warmth — and it feels effortless.



Al Built for India's Cultural

Landscape

Why Global Models
Fail
e Wedding-driven purchase

cycles

e Regional festivals and

celebrations
e Cultural gifting norms
e Multilingual expressions

e Dramatic city-by-city

differences

RBL's India-First Edge

e India-trained Al models

e Local language processing capabilities

e Regional behavioural understanding

e Cultural context embedded in predictions

e Integration with broader Reliance digital

ecosystem




Strategic Intelligence in Action
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Inventory Allocation Brand Localisation

Which pieces go to which city, based on regional preferences and How global storytelling adapts to resonate with local sensibilities

cultural calendars
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Regional Styling Purchase Timing

What silhouettes and designs work best in each market When consumers enter "shopping mode" throughout the year

This India-first approach gives RBL a competitive edge that global luxury brands cannot easily replicate.



The Human Impact: A More Personal Luxury Experience

Deeper Personalisation Higher Engagement Smarter Inventory
Understanding not just what clients buy — Sharper targeting across Ajio Luxe, boutique Limited pieces reach the right cities at the
but why they're likely to buy next touchpoints, WhatsApp, and curated right cultural moments
campaigns
Enhanced Clienteling Seamless Phygital Journey
Al handles repetitive tasks whilst advisors focus on human connection From online exploration to in-store curation — everything feels

and relationship-building natural, personalised, luxurious




The Future of Luxury Is
Aspirational

Reliance Brands Limited proves that artificial intelligence, when applied with cultural

intelligence and human empathy, doesn't diminish luxury — it elevates it.
"Al helps us build a luxury ecosystem that feels more human, not more automated."

By understanding aspiration rather than just transaction, RBL is setting a new standard

for luxury retail in India and beyond.



